





























WE HAVE ALREADY MADE HIGHLY VISIBLE PROGRESS
IN OUR IN-STORE EXPERIENCE, BY IMPROVING OUR RANGE
AND LIFTING CUSTOMER SERVICE. THIS WILL CONTINUE

OMNI-CHANNEL
SHOPPING

PRODUCTIVITY
STEP-CHANGE

v

v

Strong growth in omni-channel
sales now totalling $177 million in
annual sales

Achieved a reduction in online
fulfilment costs due to the
implementation of the new
picking and packing app
Launched new versions of the
MYER one app on both iOS and
Android platforms

Introduced popular payment
method Afterpay for online
purchases

Click & Collect reached fifteen
percent of orders in July 2017

Implemented new workforce
management tool in all stores

Implemented phase one of
our enhanced merchandise
management tool

Handed back space at Cairns
and Dubbo stores, 50 percent
of our Queensland DC and over
30 percent of our support office
floorspace

Re-opened Warringah store

Announced decision to not renew
leases at Colonnades, Belconnen
and Hornsby

ORGANISATIONAL
CAPABILITY

\

v

v

New key executive appointments
in Merchandise Buying, Planning,
Transformation, and Retail
Operations

More than 33,000 learning
sessions completed on the
Myer Academy mobile platform,
delivering knowledge to support
improved customer service
experience

New performance management
framework launched
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A GREAT RETAIL EXPERIENCE STARTS WITH BRANDS
AND PRODUCTS THAT OUR CUSTOMERS LOVE

BASQUE, PIPER & BLAQ

A key pillar of the merchandise strategy
is continuing to strengthen our MEBs.
This year we have elevated our MEB
Masterbrands Basque, Piper and Blaqg,
across all touch points. Enhanced product
development, cohesive ranging across
categories, and clearly defined brand
DNA has created improved product that
is being supported online and across all
marketing channels. The brands have
upgraded shopping environments, new
fixtures and fittings, and enhanced
visual merchandising. To bring the
elevated destinations to life, there is a
team of dedicated MEB Brand Experts
and Field Managers, who showcase the
product by wearing it every day, manage
the presentation of the merchandise,
and ensure that customers receive an
improved shopping experience.
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CUSTOMERS ENGAGE WITH US ACROSS MANY CHANNELS.
OUR CONTINUED INVESTMENT IN OMNI-CHANNEL ENABLES
THIS TO OCCUR SEAMLESSLY, ONLINE AND IN-STORE

OUR NEW PICKING
AND PACKING APP

We see technology as an enabler to provide
our customers with memorable shopping
experiences, both in-store and online.

A major factor in achieving this in online

is our ability to pick and pack purchases
quickly and accurately. Launched during
the year, our new picking and packing app
significantly reduces the steps and time
taken to locate and prepare products for
either collection or shipping.

The app was developed internally, and is
affectionately named Zippy. The new app
has significantly reduced the time to pick
and pack orders by 20 percent, driving
down the labour cost and time needed

to fulfil, supporting the rapid growth of
Myer’s omni-channel business. The new
app has also increased our pick success,
maintaining our competitive advantage
and further driving omni-channel growth.
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Our online business continues to deliver significant growth, with
sales up 41 percent due to a much improved customer experience
online as well as an enhanced range. Our home category has
enjoyed strong sales growth and online now represents greater
than 10 percent of the home category.

Click & Collect continues to grow in popularity and now
represents approximately 15 percent of all online orders.
Click & Collect leverages our leading store network, providing
convenient collection locations and with the introduction of
our picking, packing and dispatching app, we are able to offer
customers same day pick-up, where the order is placed by
12-midday and the selected store is in-stock of the ordered
item. During the year we also enhanced Click & Collect with
the introduction of inter-store transfers of products.

Picking from stores remains our preferred model. Our fulfilment
system chooses items from certain stores to minimise multiple
deliveries, and where possible, the system will also pick from a

Omni-channel sales, including sales via our

2,500 1Pads in store, reached $177 million
during the year and now represents a
penetration of 8.2 percent of overall sales
in July 2017. Similarly Click € Collect has
grown strongly to now represent 15 percent
oforders in Fuly 2017.

THE NEW MYER ONE APP

A new version of the MYER one app was
launched in two phases throughout the
year, initially to iOS users in October

2016 and then on the Android platform

in March 2017. The new app is simpler

and easier to use. Developed in close
consultation with MYER one members,

it has a range of features that provide
up-to-date information on purchases and
Shopping Credits. It also offers the option
for members to elect to receive program
Reward Cards electronically.

The app provides a quick snapshot

of membership tiers, an easy to scan
electronic copy of the membership card
and Shopping Credit balance on a simple
to use dashboard. New features also
include being able to track the number of
Shopping Credits required to achieve the
next reward, a detailed transaction history
including receipt numbers of all purchases
made using MYER one and a new ‘offers’
section that provides access to member-
only offers and events.

store that has the highest number of the specific item to reduce
future markdowns. A small range of big and bulky items are fulfilled
via our distribution centres in VIC and NSW.

During the year, Myer further expanded its payment options

with the introduction of innovative retail payment platform
Afterpay. Myer customers can buy now, receive now, and pay
later, maximising their ability to purchase the latest fashions and
take advantage of Myer’s many great offers. Myer also began its
expansion into global markets with the launch of an international
version of the Myer website, offering deliveries to New Zealand.
The international site automatically converts prices to local
currency, calculates relevant taxes, and offers competitive
shipping rates.

We have made solid progress in rapidly developing our
omni-channel business and we look forward to continuing
our investment to further improve our offer.



WE REMAIN COMMITTED TO OPERATING A MORE EFFICIENT
BUSINESS AND IMPROVING THE OVERALL PRODUCTIVITY
OF THE SPACE THAT WE OCCUPY THROUGH THE ADOPTION
OF NEW PROCESSES AND EFFICIENCY MEASURES

OUR NEW WORKFORCE
MANAGEMENT TOOL

Our new workforce management tool
marks a significant milestone in our
journey to New Myer, embracing a simpler,
more efficient, customer focused way

of operating our stores. Workforce
management delivers the right people,

in the right place, at the right time.

Store team members access a mobile
app to clock in and out of their shifts and
view their timecards and rosters. Store
management also access the system

via a mobile device, removing the need
to spend time in an office completing
administrative tasks.
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During the year, we continued to optimise our store network
and realign it with our core customers. This was achieved by a
combination of store closures and space hand backs across the
portfolio. The Wollongong store closed in September 2016 and
stores at Brookside and Orange closed in January 2017. Team
members were a priority throughout the closure process, with
support provided to assist in securing alternative employment.

Refurbishment works commenced at the Castle Hill store in

June 2017, and once completed, the store will operate in a smaller
more efficient space, with the hand back of approximately
7,000m?. Space hand backs have occurred at the store support
office in Melbourne with a total of 9,700m? handed back by
October 2017, and approximately half of the space at the
Richlands distribution centre in Queensland.

Space hand backs at the Cairns and Dubbo stores were also
completed, with minimal business disruption. Refurbishment
works also commenced at Maroochydore in Queensland.

We continue to review our existing store portfolio to improve
productivity. In addition to the store exit already announced
for Logan, we also announced that we would not be renewing
the leases at Colonnades, Belconnen and Hornsby.

The Warringah store reopened in November 2016, in a smaller
more efficient space featuring a range of products and services
tailored to the unique needs of the local customer. Warringah
was the first store to commence operations without a dedicated
administration office. This has been achieved through the
centralisation of activities and the use of technology to improve
and simplify processes such as the implementation of our

STORES NEW WAY
OF OPERATING

The Stores New Way of Operating project is
removing inefficiency and waste, enabling
store teams to focus on activities. In its
initial phase, the project has significantly
reduced redundant tasks, centralised other
tasks and simplified in-store processes.

This new way of operating enables store
teams to focus on improving the customers’
in-store experience. Reducing store
administration offices was a significant
achievement during the year, a concept that
was initially piloted with the re-opening of
the Warringah store in November 2016.

In addition to this we have implemented

a new store leadership model, supported
by comprehensive training. This training
provided role clarity, set role expectations
and introduced clear metrics. These
changes will enable store leadership teams
to be cost effective, operate in the most
efficient manner and support improved
performance.

new workforce management tool. This new operating model
has subsequently been adopted by all stores throughout the
year, with further efficiency initiatives to be delivered prior
to Christmas 2017.

During the year we also implemented the first phase of a new
merchandise planning tool. When fully implemented it will offer
significant improvements in inventory management, planning and
stock availability at a store level. We expect this to lead to higher
sales of items which are heavily in demand, fewer lost sales due to
out of stocks and a reduction in markdowns of overstocked items.
Implementation will be fully completed by June 2019.

We continue to make significant progress in
our productivity agenda with a 24,368m?
reduction in space from store closures at
Wollongong, Brookside and Orange.




ORGANISATIONAL
CAPABILITY

WE ARE INVESTING

IN OUR TEAM MEMBERS

WITH TRAINING AND TECHNOLOGY TO IMPROVE
OUR CUSTOMERS’ SHOPPING EXPERIENCE

Our team members are at the very heart of New Myer. We are
focused on building their knowledge and capability to bring
the love of shopping to life.

We now offer a world class training platform, with on-the-go
learning modules on brands and services to equip our team
members with the know-how to delight our customers. There
are now over 30 courses available which includes modules

on key MEB Masterbrands and product knowledge, fashion
styling, sales and service, and professional development topics.
Each month new learning moments are released, encouraging
team members to have a reason to re-visit the site regularly to
access new content. Since launch there have been more than
13,000 unique team member visitors to the site.

We are further supporting the career progression of our

team through the recent launch of the new performance
management framework. This allows team members to align
personal objectives with our company goals, identify learning
activities to address capability opportunities, capture ongoing

feedback and recognition, and track and evaluate performance.

The framework has been developed based on the behaviours,
experience, knowledge and mindset required for each role
at Myer.

Further information about the Myer Board and Management
team is available from Myer’s Investor Centre website. Profiles of
the directors of the Myer Board are also detailed on page 25.
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MYER ACADEMY

39,305

LEARNING SESSIONS

3,048

UNIQUE VISITORS

DIVERSITY AND INCLUSION

Diversity continues to be a priority for New Myer. How we lead, how
we work and how we include each other and the communities we
serve, are guiding principles of our approach to diversity at Myer.
Further information about diversity is available on page 21.



INTRODUCING NEW
BOARD MEMBER
JOANNE STEPHENSON

JOANNE STEPHENSON
Independent Non-Executive Director

JoAnne was appointed to the Myer Board
in November 2016. She is a member of
the Audit, Finance and Risk Committee.
JoAnne has more than 25 years’ experience
spanning a range of industries. JoAnne
was previously a senior client partner in
the Advisory division at KPMG and has
key strengths in finance, accounting, risk
management and governance. JoAnne
holds a Bachelor of Commerce and
Bachelor of Laws (Honours) from The
University of Queensland. She is also a
member of both the Australian Institute
of Company Directors and Chartered
Accountants Australia and New Zealand.

INTRODUCING NEW EXECUTIVE APPOINTMENTS

During the year we appointed a number of new senior leaders with
the capability required to support our transformation. Recent
executive appointments include Karen Brewster as Executive
General Manager Merchandise Buying, Damian Walton as Executive
General Manager Merchandise Planning, and Peter Mitchley Hughes
as Head of Transformation.

KAREN BREWSTER
Executive General Manager Merchandise Buying

Karen was appointed as Executive General Manager Merchandise
Buying in July 2017. In this role she has responsibility for all
merchandise categories including Mens and Womens Apparel,
Beauty, Intimate Apparel, Childrenswear, Accessories, Footwear,
Home and Entertainment. Karen has held a variety of senior
roles across Myer in Buying, Planning, Analysis and Business
Administration.

DAMIAN WALTON
Executive General Manager Merchandise Planning

Damian was appointed Executive General Manager Merchandise
Planning in July 2017. In this role Damian’s responsibilities include
the overall planning of the merchandise strategy, managing the
merchandise budget, financial performance of the business and
controlling inventory for the company. Damian is a career merchant
with over 27 years” experience working across Australia and the UK,
including at Selfridges, Marks & Spencer and House of Fraser.

PETER MITCHLEY-HUGHES
Head of Transformation

Peter was appointed Head of Business Transformation in January
2017 and is responsible for delivering all aspects of the New Myer
transformation. Peter has over 20 years’ experience in FMCG and
retail companies. He has a proven record in enterprise business
transformation, operational efficiency, organisational change and
program delivery. In the UK, he worked for Marks & Spencer as Head
of Commercial Finance, followed by the development and delivery
of the new M&S.com multichannel platform.
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SUSTAINABILITY
AT MYER

MYER
BUSINESS AND

IS COMMITTED TO BUILDING A SOCIALLY RESPONSIBLE
INTEGRATING SUSTAINABILITY INTO

EVERYDAY BUSINESS PRACTICES

MYER SUSTAINABILITY FRAMEWORK AND MATERIAL ISSUES

CUSTOMER TEAM COMMUNITY ENVIRONMENT BUSINESS
> Customer service > Attraction and > Myer Community > Energy and > Ethical sourcing
and satisfaction engagement Fund emissions > Corle 6 comelue:
> Reward and > Giving our time > Packaging

recognition

> Workplace safety

Our sustainability strategy has five focus areas: Customer, Team,
Community, Environment and Business. Each of these is supported
by metrics to enable us to measure our performance.

The results of stakeholder engagement that occur during the year
are used to inform our reporting. This year we also gave particular
consideration to the Sustainable Development Goals, the Global
Compact principles and the Global Reporting Initiative Standards,
alongside our annual peer review.

Myer has ongoing engagement with customers, team members,
suppliers, shareholders, local communities and civil society. Our
engagement channels include social media, our customer service
centre, customer feedback programs, team member updates,
supplier forums, proactive and reactive media engagement,
investor and stakeholder meetings, and multi-stakeholder forums.
Myer identifies which groups to engage with on a proactive and
reactive basis. As required, issues raised by stakeholders are
escalated to senior management and where appropriate, to

the Board.

For more information on our sustainability strategy and
performance, and to view our FY2017 Global Reporting Initiative
Index, please visit myer.com.au.
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> Strategic community
partnerships > Waste and recycling

> Product

SIS responsibility

CUSTOMER SERVICE AND SATISFACTION

The customer is at the heart of everything we do. This year we took
steps to improve customer service through deployment of our new
workforce management tool that better aligns staffing levels with
customer needs. We improved our understanding of customer
satisfaction by enhancing our methodology for obtaining feedback
from people who visit our stores. We also relaunched the MYER
one app and expanded the MYER one membership to gain a better
understanding of our customers shopping habits.

TALENTED AND CAPABLE PEOPLE

Attracting and developing talented and capable people is vital
in the delivery of our New Myer strategy.

We have been enhancing skills in product, sales and service
through the Myer Academy mobile learning platform with over
13,000 users accessing learning moments. Myer is also investing
in how the organisation inducts new employees, building their
job readiness as well as investing in store leadership capability.

Our approach to performance management and development
supports people leaders to undertake regular, meaningful
performance and development discussions with team members.



DIVERSITY AND INCLUSION

At Myer, we understand the value of diversity and inclusion. Myer’s

approach to diversity and inclusion is focused on how we lead, how
we work and how we include others, including the communities we
serve. In FY2017 we developed a strategy with three priorities being

cultural diversity, LGBTI awareness and inclusion, and increasing
female representation at senior leadership levels. Specific
inclusion plans are now in place for these three areas.

Myer’s current workforce composition is 80 percent female,

with 58 percent of managers, 51 percent of senior managers

and 38 percent of our Board being female'. In FY2017, as in
previous years, we undertook a review of gender pay equity within
Myer and corrected a small number of like-for-like gaps.

Myer is focused on strengthening its talent pipeline and ensuring a
balanced workforce composition through many of its diversity and
inclusion initiatives. These initiatives include talent management
and succession planning, leadership development, the Myer
Academy Masterclass Diversity series, Flex@Myer and actively
supporting team members as they return from extended leave.

SAFETY AT WORK

Myer treats the safety of our team members, customers and
suppliers as a priority and we are committed to continually
improving our safety performance. The importance of safety is
actively built into our culture and is managed through having a
robust safety management system.

Our safety management system underwent a full review and
relaunch in FY2017 with a focus on making our safety systems
easy and accessible to our team and promoting safety as a
shared responsibility. We have encouraged reporting hazards
through raising team member awareness and ensuring our safety
committees play a role at our sites. In FY2017 we were pleased

to have achieved a further reduction in Myer’s Lost Time Injury
Frequency Rate (LTIFR), building on our achievements during the
last seven years.

1 Reporting period 1April 2016 to 31 March 2017.

PARTNERING FOR POSITIVE IMPACT

Myer has a proud history of community investment. Giving back

is part of our organisational DNA. As an influential Australian

retailer we have a unique opportunity to make a positive social

impact by enabling our team members, suppliers and customers

to contribute to addressing important social issues.

Our community investment and partnerships are aligned with
the theme ‘empowering and supporting women; strengthening
families’. We work primarily with our national partners White
Ribbon Australia, Global Sisters and The Salvation Army to reduce
family violence and its effects.

Our three major fundraising programs are:

> The Myer Community Fund Precious Metal Ball with our suppliers

>

Point of Sale Round-up, giving customers the opportunity
to ‘round-up’ their purchase to the nearest dollar

Team member fundraising activities at every Myer store,
distribution centre and the national support office for
smaller innovative projects in their local area

Donations go to the Myer Community Fund, and are used to
support the important work of our national and local community
partners, aligned to our community investment theme. The

Myer Community Fund is overseen by an independent Board

and the effectiveness of the fundraising programs and impact

of investments are evaluated annually.

In FY2017 the Myer Community Fund provided $611,000 to our
national community partners. These funds:

>

Assisted The Salvation Army in providing over 32,000 instances
of family violence support such as crisis accommodation,
specialist safety planning, counselling and outreach

Supported 360 ‘Global Sisters” with specific vulnerabilities,
in their aspiration to achieve financial independence through
micro business and retail marketing support

Helped prevent violence towards women through the delivery
of White Ribbon Australia’s award-winning ‘Breaking the Silence’
schools program, delivered to 100 schools across Australia,
reaching 36,000 students



PRECIOUS METAL BALL 2017

The Myer Community Fund Precious Metal Ball is one of the
premiere occasions on Myer’s annual event calendar. This year’s
Precious Metal Ball was the largest in its 13-year history, with
total proceeds of over $1million raised through financial and
product contributions made on the night.

More than 1,000 guests from the retail, business and fashion
industries attended the event, with special guests, The Face
of Myer, Jennifer Hawkins and Myer Ambassador, Kris Smith.

Proceeds raised on the night support the work of the Myer
Community Fund’s key beneficiary, White Ribbon Australia, as
well as the work of over 60 of our store-partnered charities, in
family violence prevention, cultural change and victim support.

GIVE REGISTRY CHANGES LIVES

The Give Registry, Myer’s flagship community partnership GLOBAL RECOGNITION FOR MYER AND THE
program with The Salvation Army, gives expression to our GIVE REGISTRY

active commitment to preventing violence against women, it fin:
by offering much needed practical support to women and

children rebuilding their lives. > 2017 World Retail Awards ‘Responsible Retailer of the Year’

> 2017 World Department Store Forum Awards

The Give Registry is a twist on the traditional department "World's Best Store Campaign by a Department Store"

store ‘gift’ registry. It is a list of essential items that can be
bought and donated to victims of family violence at any Myer > 2017 Cannes Lion ‘Integrated Lion" Award

store. Myer matches the total value of our customers’ product > 2017 Ethical Corporation Responsible Business Awards
donations, and distributes these items to The Salvation Army ‘Best Engagement Campaign of the Year”

who in turn deliver them to women in need. .
Winner:

In the first 12 months of the program, over 6,200 products were > 2017 Clio Awards - Best Integrated Campaign
gifted to 371 women and their children across Australia. ltems and Best Brand Partnerships & Collaborations
included bedding and bath, kitchen and dining, small electrics,

intimate apparel and many other essential day-to-day items.

Over 6,000 customers have participated in the initiative,
and together with the generous involvement of key suppliers
Sheridan, LinenHouse, PVH Brands Australia, Maxwell &
Williams, Breville and Bonds, we have raised a collective
contribution of RRP $323,260 in cash and product in FY2017.

“These items to me represent ‘hope:
Having nothing to start with is quite
overwhelming, especially having to start
over again. Being a recipient of such
generosily has humbled me greatly, and has
gioen me encouragement in this next step”

Family violence survivor and Give Registry recipient
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53.1m

TOTAL CASH EQUIVALENT
CONTRIBUTION TO CHARITY
PARTNERS

ENERGY AND EMISSIONS

Energy use and associated greenhouse gas emissions are a key
environmental impact area for Myer. We work toward reducing
greenhouse gas emissions from our own operations through
implementation of our five year energy strategy, which aims to
reduce the energy intensity of the business by 10 to 15 percent by
FY2018. Our strategy includes behavioural change, control system
and equipment efficiency measures. We manage and report on
direct and indirect (scope 1and 2) emissions in Australia where we
have operational control. We review our program annually as part
of the budget cycle.

In FY2017 we focused on identifying and rectifying control
breakdowns and continuing our behavioural change activities.
Myer’s total energy use for FY2017 was 631 GJ, or 146,606

tonnes of carbon dioxide equivalent greenhouse gas emissions.
This represented a 7.3 percent reduction in energy use on the
prior year. The energy intensity of our business further reduced by
1.6 percent on FY2016, and by a total of 12.8 percent since FY2013.
The benefits of investment in building management systems in the
previous year also contributed to this result, along with targeted
review and management of operating controls.

WASTE AND RECYCLING

Packaging and waste disposal associated with our merchandise
are significant potential environmental impact areas for Myer.

We are a signatory to the Australian Packaging Covenant,

which is a sustainable packaging initiative that encourages
businesses to design more sustainable packaging in order to
reduce manufacturing impacts on the environment and increase
recycling rates, as well as to reduce packaging litter. We develop
and implement an action plan to reduce our impacts, and report
on progress annually.

A full review and refresh of packaging for online customers was
undertaken, resulting in a number of improvements that resulted
in less packaging while enhancing the customer experience. We
reduced the weight and volume of packaging, including a shift from
bubble wrap to air pillows, bubbled to plain satchels, and removing
the requirement for a second box by reducing carton sizes or
replacing second box with film wrap. We have also been improving
our Click & Collect service which reduces delivery wait times for
the customer, as well as reducing packaging and transport impacts.

We have a comprehensive reuse and recycling system in place
for our major waste streams including cardboard, clear flexible
plastics, hangers, damaged and unsold stock, timber pallets,
security tags and metals.

In FY2017 we completed the roll out of an optimised recycling
system, co-funded by the Australian Packaging Covenant. The
project resulted in an in-store packaging recycling rate above
80 percent, and we shared what we learnt through the project

/y /
1.5
MYER DIRECT TIME,
CASH AND GOODS

S1.6m

FACILITATED FUNDRAISING
FROM CUSTOMERS, SUPPLIERS
AND TEAM MEMBERS

publicly with industry. We subsequently launched an internal
waste and recycling leader board for store management as part of
embedding the optimised system.

Our total waste generation from day-to-day store activities fell
significantly, driven primarily by the strong merchandise focus on
range optimisation, and partly enabled by the optimised recycling
system roll out. Significant construction and demolition waste
offset most of this reduction, due to store closures and a major
project to dispose of old fixturing. Overall we saw a total reduction
in waste of two percent.

PLASTIC BAGS

Myer shopping bags are made from low density polyethylene.
They are strong, cost effective, and fit for the purpose of
protecting and carrying customer purchases. They can be
reused again and again, and once they are no longer fit for
reuse, they can be recycled by dropping them off at any
REDcycle collection point, www.redrecycle.net.au

SUPPLY CHAIN AND ETHICAL SOURCING

Myer is committed to sourcing merchandise that is produced

in safe and fair working conditions, where the human rights

of workers are respected and impacts on the environment are
minimised. This commitment is supported by our Ethical Sourcing
Policy, and a framework which measures supplier adherence,
identifies breaches and continuously improves the ethical
performance of our supply chain. All merchandise suppliers
must adhere to our Ethical Sourcing Policy, which is based on
internationally accepted human rights and labour standards.

Our policy specifically prohibits the use of forced, compulsory
labour or child labour, and requires suppliers to respect the right
to freedom of association and collective bargaining (and not
hinder alternatives where those rights are restricted under local
laws). It also requires suppliers not to engage in acts of bribery
or corruption.

Our Ethical Sourcing Framework for MEBs includes:

> The inspection and assessment of proposed factories.
Suppliers will not be utilised until the audit report is accepted

> Factories are rated against a supplier risk profile, which includes
a country risk ranking

> Determining when suppliers will be audited and reviewed
as per the ethical sourcing framework and audit cycle

> Assessing the risk level of issues identified during audits

> Implementing remedial action plans or withdrawal of supply
for noncompliant suppliers, depending on the severity of
the breach
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Our audit program focuses on our supplier relationships and does
not extend to the relationships of our suppliers (manufacturers)
with their suppliers (mills/materials producers and farms), unless
they are vertically integrated suppliers.

The majority of our MEB merchandise is sourced from China
through our dedicated global sourcing offices, Myer Sourcing Asia
Limited, located in Hong Kong and Shanghai. We also source a small
proportion from trusted importers located in Australia with whom
we have long-standing relationships. More than 95 percent of MEB
merchandise is sourced from the countries of China, India, Italy,
Bangladesh and Vietnam.

Myer continues to work with our suppliers to improve their

ethical sourcing procedures and ensure compliance with our
Ethical Sourcing Policy. In FY2017 our focus areas included existing
vendor re-certification as well as building stronger relationships
and improving transparency with Myer’s Australian-based
sourcing suppliers.

In FY2017 we completed audit reviews of 189 suppliers (236 factory
audits) within our MEB network. Our review identified no zero
tolerance issues and 28 high risk issues, which primarily relate

to excessive overtime hours and safety improvements required.
Myer will continue to work with factories to address high risk
issues identified.

CODE OF CONDUCT

Myer is committed to the highest levels of integrity and ethics in
our business operations and interactions with stakeholders. We
implement this commitment through our Code of Conduct, team
member training and a whistle blower program. Team members are
required to acknowledge acceptance of the Code of Conduct prior
to commencing work. An annual refresher on Code of Conduct

for salaried team members is undertaken. The Myer confidential
whistle blower hotline service is also communicated to team
members, contractors, and suppliers.

SUSTAINABILITY PERFORMANCE AND TARGETS

PRODUCT RESPONSIBILITY

We take pride in the quality of our merchandise. We have
extensive quality and compliance processes in place to ensure
our merchandise is well made, safe to use and labelled with key
consumer information. We review and update our compliance
guidelines annually to ensure the latest in global and industry
standards are adhered to. We have a dedicated quality assurance
and compliance team and we train buyers in compliance
requirements every quarter. We evaluate our performance through
an internal audit program on our QA/QC processes, with the
results, actions and recommendations informing our QA strategy.
We track all customer complaints and sample development issues
to provide an early warning system of quality and safety trends.

In FY2017 we introduced a formalised risk assessment methodology
which provides a framework for assessing quality and safety issues.
We increased our surveillance testing of apparel items and are
testing earlier to better manage quality issues before they reach
our stores. Our merchandise compliance is improving, with a

15 percent reduction in our total number of withdrawals and
recalls in FY2017.

The products we sell have environmental impacts during use by
our customers. Appliances and equipment such as whitegoods

and TVs account for about one quarter of energy use in the
average household, according to the most recent residential
energy baseline study. In FY2017 we provided further training to
selling team members on how to assist customers to compare the
financial and environmental impacts of different appliance models.
This enables customers to save money and reduce greenhouse gas
emissions, and also improves Australia’s energy productivity.

FY15 FY16 FY17 FY18

Focus area Key measure Performance  Performance Performance Target

Customer Net Promoter Score Achieved target Achieved target @ Target not met' Improvement?

Team Diversity and inclusion (% female senior managers) 48 49 51 >50

Workplace safety (LTIFR) 7.7 6.0 5.8 <5.8

Community Direct community contribution (% EBIT) 0.8 1.6 1.4 >0.5

Environment Greenhouse gas emissions reduction (%) 2.7 5.9 7.7 >1

Energy intensity (kd/m?.opening hour) 175.5 169.3 166.6 <166

Recycling rate (%) 58 60 @ 57 >56

Business New suppliers agreed to Ethical Sourcing Policy (%) 100 100 100 100
Code of Conduct training

(% of required team members trained) 86.5 87.0 85.9 >80

Shrinkage

Minor increase

Increase Maintain -

1 The Net Promoter Score transitioned to a new measurement methodology in mid FY2017.

2 Onacomparable stores basis.

Improved/met target @ Did not reach target

Note: Previous FY targets are available in Myer’s Annual Reports on our Investor Centre website.
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DIRECTORS” REPORT

Your directors present their report on the consolidated entity consisting of Myer Holdings Limited ABN 14 119 085 602 (the Company or

Myer) and the entities it controlled (collectively referred to as the Group) at the end of, or during the financial period ended 29 July 2017.

1. DIRECTORS

The following persons were directors of the Company during the financial period and/or up to the date of this Directors’ Report:

Director

Position Date appointed

Paul McClintock AO

Chairman from 10 October 2012
Independent non-executive director

8 August 2012

Richard Umbers

CEO and Managing Director 2 March 2015

Anne Brennan

Independent non-executive director 16 September 2009

lan Cornell

Independent non-executive director 6 February 2014

Chris Froggatt

Independent non-executive director 9 December 2010

Bob Thorn

Independent non-executive director 6 February 2014

Dave Whittle

Independent non-executive director 30 November 2015

JoAnne Stephenson

Independent non-executive director 28 November 2016

JoAnne Stephenson was appointed to the Board with effect from 28 November 2016. All other directors served as directors of the

Company for the whole financial period and until the date of this Directors’ Report.

Details of the qualifications, experience, and special responsibilities of each current director are as follows:

PAUL MCCLINTOCK AO
Chairman

> Independent non-executive director
> Member of the Board since 8 August 2012
> Appointed Chairman 10 October 2012

> Chairman - Nomination Committee

Paul has held significant chairman and advisory positions across

a broad range of industries, as well as government. He is highly
regarded for his wide and varied experience, including his role

as the Secretary to Cabinet and Head of the Cabinet Policy Unit.
Paul’s former positions include chairman of Thales Australia,
Medibank Private Limited, the COAG Reform Council, the Expert
Panel of the Low Emissions Technology Demonstration Fund, Intoll
Management Limited, Symbion Health, Affinity Health, Ashton
Mining, Plutonic Resources, and the Woolcock Institute of Medical
Research. He was also a director of the Australian Strategic Policy
Institute and Perpetual Limited, a Commissioner of the Health
Insurance Commission, and a member of the Australia-Malaysia
Institute Executive Committee. Paul graduated in Arts and Law
from the University of Sydney and is an honorary fellow of the
Faculty of Medicine of the University of Sydney and a Life Governor
of the Woolcock Institute of Medical Research. Paul resides in
New South Wales.

Other current directorships

Paul is chairman of NSW Ports, I-MED Australia and
Broadspectrum, a subsidiary of Ferrovial Services. He is also
a director of St Vincent’s Health Australia, O’'Connell Street
Associates and The George Institute for Global Health.

RICHARD UMBERS
Chief Executive Officer and Managing Director

> Member of the Board since 2 March 2015

Richard was appointed CEO and Managing Director of Myer in
March 2015. In his role, Richard is responsible for leading the
organisation, and delivering a significant program of change and
reinvigoration to ensure that Myer continues to be an exciting
destination for all of our customers. Richard joined Myer in
September 2014 as Chief Information and Supply Chain Officer,
with responsibility for online strategy, financial services and MYER
one, as well as the logistics and IT functions. Prior to joining Myer,
Richard was Executive General Manager for Parcel and Express
Services at Australia Post, and also held the position of CEO for
StarTrack. Richard also had responsibility for the enterprise-
wide eCommerce program, a major change initiative designed

to position Australia Post to take advantage of the boom in

online shopping.

Richard has previously held a range of senior and general
management positions in fast moving consumer goods (FMCQG)
retailing with roles at Woolworths in Australia and New Zealand,
and Aldi in Europe.

Richard has a Master of Science degree in Finance from the
University of Leicester (UK), and a Bachelor of Science with
honours in Geology and Geography from The University of Exeter
(UK). He is also a graduate of the Australian Institute of Company
Directors. Richard resides in Victoria.
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ANNE BRENNAN
Independent non-executive director

> Member of the Board since 16 September 2009
> Chairman - Audit, Finance and Risk Committee
> Member - Human Resources and Remuneration Committee

> Member - Nomination Committee

Anne brings strong financial credentials and business acumen to
Myer, including her experience from senior management roles

in both large corporate organisations and professional services
firms. Anne has more than 20 years’ experience in audit, corporate
finance, and transaction services including executive roles as the
Chief Financial Officer (CFO) at CSR, and Finance Director at the
Coates Group. Prior to her executive roles, Anne was a partner

in three professional services firms: KPMG, Arthur Andersen,

and Ernst & Young. During her time at Ernst & Young, Anne was

a member of the national executive team and a board member.

Anne holds a Bachelor of Commerce (Honours) degree from
University College Galway. She is a Fellow of the Chartered
Accountants Australia and New Zealand and a Fellow of the
Australian Institute of Company Directors. Anne resides in
New South Wales.

Other current directorships

Anne is a director of Argo Investments Limited, Charter Hall
Group, Nufarm Limited and Rabobank Limited (Australia and
New Zealand), as well as O’Connell Street Associates.

IAN CORNELL
Independent non-executive director

> Member of the Board since 6 February 2014

> Member - Human Resources and Remuneration Committee

lan has extensive experience in the retail industry across a number
of senior retail roles, including 11 years at Westfield. During his
time at Westfield, lan was Head of Human Resources for seven
years and also responsible for retailing relationships in Australia
and New Zealand. He also spent three years as the Head of
Management and Marketing for Westfield’s shopping centres in
Australia and New Zealand and has extensive experience in large
scale retail operations and responding to changing consumer
trends. Prior to joining Westfield, lan was chairman and CEO

of supermarket chain, Franklins, and earlier spent 22 years

at Woolworths, including his role as Chief General Manager
Supermarkets. lan has previously been a director of Goodman
Fielder Limited. lan is also a Fellow of the Institute of Management,
a Fellow of the Human Resources Institute, a member of the
Institute of Company Directors, and a graduate of the Advanced
Management Programme at Harvard. lan resides in New South Wales.

Other current directorships

lan is the non-executive chairman of Baby Bunting Group Ltd and
a non-executive director of Inglis Bloodstock, as well as of the PKD
Foundation of Australia, a charitable foundation raising funds for
medical research into kidney disease.
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CHRIS FROGGATT
Independent non-executive director

> Member of the Board since 9 December 2010
> Chairman - Human Resources and Remuneration Committee

> Member - Nomination Committee

Chris has a broad industry background, including experience

in consumer branded products, retailing, and hospitality across
numerous industries such as beverages, food, and confectionery.
She has more than 20 years’ executive experience as a human
resources specialist in leading international companies including
Brambles Industries, Whitbread Group, Mars, Diageo, and
Unilever NV.

Chris has served on the boards of Britvic, Sports Direct
International, and Goodman Fielder Limited; as well as being
a director of the Australian Chamber Orchestra and the
Australian Chamber Orchestra Instrument Fund, and as an
independent trustee director of Berkeley Square Pension
Trustee Company Limited.

Chris holds a Bachelor of Arts (Honours) in English Literature from
the University of Leeds (United Kingdom). Chris is a Fellow of the
Chartered Institute of Personnel Development, and a member

of the Australian Institute of Company Directors. Chris resides

in New South Wales.

BOB THORN
Independent non-executive director

> Member of the Board since 6 February 2014

> Member - Audit, Finance and Risk Committee

Bob brings considerable general business and senior retail
management experience to Myer from 13 years at Super Retail
Group; nine of those years in the role of Managing Director. During
his time at the company, Bob drove Australia and New Zealand
expansions and led the creation of the Boating Camping Fishing
(BCF) business, the market leader in camping and leisure.

Prior to Bob’s 13 years with Super Retail Group, he was previously
General Manager at Lincraft, and held senior roles at other major
retailers including nine years with David Jones. Bob has also been
the chairman of Cutting Edge. He was also a director at WOW
Sight and Sound, MotorCycle Holdings Limited, Babies Galore,
and Unity Water.

Bob is a member of the Australian Institute of Company Directors.
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DAVE WHITTLE
Independent non-executive director

> Member of the Board since 30 November 2015

> Member - Audit, Finance and Risk Committee

Dave has considerable brand, marketing, data, technology,
online retail and digital transformation experience.

For three years Dave has been the CEO of Lexer, an innovative
provider of data, software and advice, helping enterprise
companies genuinely understand and engage their customers.
Previously, Dave spent 10 years with global advertising group M&C
Saatchiin a number of local and international leadership roles,
culminating in three years as Managing Director in Australia.

Prior to joining M&C Saatchi, Dave was the first employee of

a marketing services group that built four digital service and
software businesses.

Dave has a Bachelor of Arts and a Bachelor of Commerce
from Deakin University. Dave resides in New South Wales.

Other current directorships

Dave is an executive director of Lexer Pty Ltd and a
non-executive director of the Melbourne Festival and
the GWS GIANTS Foundation.

2. DIRECTORSHIPS OF OTHER LISTED COMPANIES

JOANNE STEPHENSON
Independent non-executive director

> Member of the Board since 28 November 2016

> Member - Audit, Finance and Risk Committee

JoAnne has extensive experience spanning over 25 years across a
range of industries. JoAnne was previously a senior client partner
in the Advisory division at KPMG and has key strengths in finance,
accounting, risk management and governance. JoAnne holds a
Bachelor of Commerce and Bachelor of Laws (Honours) from

The University of Queensland. She is also a member of both the
Australian Institute of Company Directors and the Chartered
Accountants Australia and New Zealand. JoAnne resides

in Victoria.

Other current directorships

JoAnne is also an Independent Non-Executive Director of
Challenger Limited, Asaleo Care Limited and Japara Healthcare
Limited. She is also Chair of the Audit and Risk Committee

of the Department of Health and Human Services (Victoria),
the Victorian Major Transport Infrastructure Board and the
Melbourne Chamber Orchestra.

The following table shows, for each person who served as a director during the financial period and/or up to the date of this Directors’

Report, all directorships of companies that were listed on the ASX, other than the Company, since 27 July 2014, and the period during

which each directorship has been held.

Director Listed entity

Period directorship held

Paul McClintock AO -

Richard Umbers -

Anne Brennan Charter Hall Group
Nufarm Limited
Argo Investments Limited

Echo Entertainment Group Limited

October 2010 - present
February 2011 - present
September 2011 - present
March 2012 - October 2014

(now The Star Entertainment Group Limited)

Goodman Fielder Limited
Baby Bunting Group Limited

lan Cornell

February 2014 - March 2015
January 2015 - present

Chris Froggatt Goodman Fielder Limited

August 2009 - March 2015

Bob Thorn MotorCycle Holdings Limited

PWR Holdings Limited

March 2016 - July 2016
August 2015 - March 2017*

Dave Whittle -

JoAnne Stephenson Challenger Limited
Asaleo Care Limited

Japara Healthcare Limited

October 2012 - present
May 2014 - present
September 2015 - present

*Mr Thorn ceased to be a director of PWR Holdings Limited on 3 March 2017.
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3. MEETINGS OF DIRECTORS AND BOARD COMMITTEES

The number of meetings of the Board and of each Board Committee held during the period ended 29 July 2017 are set out below.
All directors are invited to attend Board Committee meetings. Most Board Committee meetings are attended by all directors; however,
only attendance by directors who are members of the relevant Board Committee is shown in the table below.

Meetings Audit, Finance Human Resources and

Director of directors** and Risk Committee Remuneration Committee Nomination Committee

Meetings Attended Meetings Attended Meetings Attended Meetings Attended

Held* Held* Held* Held*

Paul McClintock AO 11 1 - - - - 7 7
Richard Umbers 1 1 - - - - - -
Anne Brennan 1 1 4 4 5 5 7 7
lan Cornell 1 1 - - 5 5 - -
Chris Froggatt 1 1 - - 5 5 7 7
Bob Thorn 1 10 4 3 - - - -
Dave Whittle " n 4 4 - - - -
JoAnne Stephenson 7 b 2 2 - - - -

*  Number of meetings held during the time the director held office or was a member of the Committee during the year.

** Teleconferences outside of scheduled Board meetings have not been included in the table above.

4. DIRECTORS’ RELEVANT INTERESTS IN SHARES

The following table sets out the relevant interests that each director has in the Company’s ordinary shares or other securities as at the
date of this Directors” Report. No director has a relevant interest in a related body corporate of the Company.

Director Ordinary Shares CEO Restricted Shares Performance Rights
Paul McClintock AO 258,400 Nil Nil
Richard Umbers 212,230 14,617 2,316,322
Anne Brennan 75,122 Nil Nil
lan Cornell 16,000 Nil Nil
Chris Froggatt 24,056 Nil Nil
Bob Thorn 225,400 Nil Nil
Dave Whittle 12,345 Nil Nil
JoAnne Stephenson Nil Nil Nil

5. COMPANY SECRETARY AND OTHER OFFICERS

Richard Amos was appointed as Company Secretary of the Company on 6 July 2015, as well as being appointed as Chief General Counsel
of the Group.

Myer’s Chief Financial Officer is Grant Devonport.
Details of their experience and background is set out in the Management Team section of Myer’s Investor Centre website.

6. PRINCIPAL ACTIVITIES

During the financial period, the principal activity of the Group was the operation of the Myer department store business.
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7. OPERATING AND FINANCIAL REVIEW

SUMMARY OF FINANCIAL RESULTS FOR 52 WEEKS ENDED 29 JULY 2017"

> Sales down 1.4% to $3,201.9 million, down 0.2% on a comparable store basis

> Sales / m2 up 3.7% compared to the FY2015 base year

> Q4 sales down 1.5%, down 0.2% on a comparable store basis

> Operating gross profit (OGP) of §1,220.4 million, with OGP margin 58 basis points below last year

> Cost of doing business (CODB) down $31.4 million to $1,019.8 million with CODB margin improved by 54 basis points to 31.85%

> FY2017 Net Profit After Tax (NPAT) (pre implementation costs and individually significant items) of $67.9 million (FY2016: $69.4 million)
> Statutory NPAT of $11.9 million post implementation costs of $13.9 million and individually significant items of $42.1 million (post-tax)
> Operating cash flow improved by $1 million to $187 million

> Final dividend of 2.0 cents per share, fully franked, to be paid on 9 November 2017 (Record Date is 28 September 2017)

For the 12 month period total sales were down by 1.4% to $3,201.9 million, down 0.2% on a comparable stores basis. The closure of three
stores and space hand backs in two stores impacted the sales result but this was in part offset by continued strong growth in our online
business. Sales in the fourth quarter were down 1.5% and down 0.2% on a comparable stores basis.

Operating gross profit was $1,220.4 million, with margin down 58 basis points to 38.12% broadly reflecting the higher concession mix.

We continue to invest to drive an improved performance of our Myer Exclusive Brands (MEBs) with upgraded installations and a dedicated
brand service model which has delivered encouraging results. Our focus on reducing the dependency on markdowns to drive sales,
favourably impacted the operating gross profit result.

During the period, we continued to improve productivity and efficiency by simplifying the operating model both within stores and the
support office. The cost of doing business margin reduced by a further 54 basis points to 31.85%.

Net finance costs reduced by $3.5 million to $10.8 million largely as a result of lower average net debt.

On 20 July 2017, Myer announced the decision to write-down the full carrying value of Myer’s 20% stake in Austradia of $6.8 million after
the business was placed into administration and unsuccessful negotiations to retain the brands as concessions in Myer on commercially
acceptable terms.

As previously outlined in TH 2017 and Q3 2017 sales results, the performance of sass & bide has been below expectations during the
period with sales in FY2017 $10.9 million below last year. While every effort is being made to improve the performance of the business,
the Company has recognised an impairment charge of $38.8 million against the carrying value of the business.

The write-off of the Austradia investment and the impairment of sass & bide are non-cash individually significant items that have been
taken in the FY2017 results.

NPAT pre implementation costs associated with New Myer and other individually significant items was $67.9 million. Implementation costs
associated with New Myer were $20 million (pre-tax) relating mainly to space optimisation, asset impairments and redundancy costs.

Net operating cash flows improved by $1 million to $187 million as a result of improved inventory and working capital. Inventory was
$24 million below last year at $372 million compared to the end of FY2016 representing a reduction in forward cover of more than
one week.

Capital expenditure in FY2017 was $97 million reflecting expenditure across the key strategic priorities.

1 FY2016 results are on a 52-week basis for comparison purposes
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INCOME STATEMENT FOR THE 52 WEEKS TO 29 JULY 2017

FY2017 FY2016** Change Change
52 weeks 52 weeks vs. LY vs. LY
$m $m ($m) (%)
Total Sales Value 3,201.9 3,245.9 (44.0) (1.4%)
Concessions 701.7 600.0 +101.7 +17.0%
Myer Exclusive Brands 546.8 610.5 (63.7) (10.4%)
National Brands and other 1,953.4 2,035.4 (82.0) (4.0%)
Operating Gross Profit 1,220.4 1,256.0 (35.6) (2.8%)
Operating Gross Profit margin 38.12% 38.70% (58bps)
Cost of Doing Business (1,019.8) (1,051.2) +31.4 +3.0%
Cost of Doing Business/Sales 31.85% 32.39% +b4bps
Share of Associates (1.2) (0.6) (0.6)
Dilution of Investment in Associate (1.3) - (1.3)
EBITDA* 198.1 204.2 (6.1) (3.0%)
EBITDA margin* 6.19% 6.29% (10bps)
Depreciation and amortisation (91.5) (90.8) (0.7) (0.8%)
EBIT* 106.6 13.4 (6.8) (6.0%)
EBIT margin* 3.33% 3.49% (16bps)
Net Finance Costs (10.8) (14.3) +3.5 +24.5%
Net Profit Before Tax* 95.8 99.1 (3.3) (3.3%)
Tax* (27.9) (29.7) +1.8 +6.1%
Net Profit After Tax (NPAT)
(pre implementation costs and individually significant items) 67.9 69.4 (1.5) (2.2%)
Implementation costs and individually significant Items (post tax) (56.0) (8.8) (47.2)
NPAT (post implementation costs and individually significant items) 1.9 60.6 (48.7) (80.4%)
*  Excluding implementation costs associated with New Myer and individually significant items.
** FY2016 results are on a 52-week basis for comparison purposes.
BALANCE SHEET AS AT 29 JULY 2017
2017 2016
$m Sm
Inventory 372 396
Other Assets 30 50
Less Creditors (380) (400)
Less Other Liabilities (282) (301)
Property 24 24
Fixed Assets 436 421
Intangibles 986 1,020
Total Funds Employed 1,186 1,210
Comprising of:
Debt 143 147
Less Cash (30) (45)
Net Debt 13 102
Equity 1,073 1,108
1,186 1,210
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CASH FLOW FOR THE PERIOD ENDED 29 JULY 2017
FY2017 FY2016
$m $m
EBITDA* 183 196
Working capital movement 4 (10)
Operating cash flow 187 186
Conversion 102% 95%
Capex paid / acquisitions** (110) (59)
Free cash flow 77 127
Tax (28) (20)
Interest (10) (16)
Dividends (49) (16)
Share Rights issue proceeds 0 212
Net cash flow (10) 287

office assets, sass and bide, and Austradia)

** Net of Landlord contributions

OTHER STATISTICS AND FINANCIAL RATIOS

EBITDA includes implementation costs and individually significant items, with the exception of non-cash impairments and write-downs (store and support

FY2017 FY2016
Return on Total Funds Employed® 8.9% 9.1%
Gearing 9.5% 8.4%
Net Debt/EBITDA® 0.6x 0.5x
(1) Calculated on arolling 12 months basis
SHARES AND DIVIDENDS

FY2017 FY2016
Shares on Issue 821.3 million  821.3 million
Basic EPS? 8.3 cents 8.8 cents
Dividend per share 5.0 cents 5.0 cents

(2) Calculated on weighted average number of shares of 821.3 million (FY2016: 786.8 million) and based on NPAT pre implementation costs and individually

significant items

PROGRESS ON NEW MYER TARGET METRICS

New Myer target metrics FY2017%
Target average sales growth greater than 3% between 2016 - 2020 Average sales growth from July 2015 up 0.1%
Target greater than 20% improvement in sales per square metre by 2020 Sales per square metre increased by 3.7% to $4,055 / m?
Target EBITDA growth ahead of sales growth by 2017 EBITDA down by 3.0%
Sales down 1.4%
Target Return on funds employed (ROFE) greater than 15% by 2020 ROFE 8.9%

(3) FY2016 results are on a 52-week basis for comparison purposes.

NON-IFRS FINANCIAL MEASURES

The Company’s results are reported under International Financial Reporting Standards (IFRS) as issued by the International Accounting

Standards Board. The Company discloses certain non-IFRS measures in this Directors’ Report, which can be reconciled to the Financial

Statements as follows:

Income Statement reconciliation

$ millions EBIT TAX NPAT
Statutory reported result 41.0 (18.3) 1.9
Add back: Implementation Costs and Individually Significant Items

Restructuring and redundancy costs 6.3 (1.9) 4.4
Store exit costs and other asset impairments 48.1 (4.3) 43.8
Support office onerous lease expense and impairment of assets 1.2 (3.4) 7.8
Underlying result 106.6 (27.9) 67.9
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FY2017 OPERATIONS

The New Myer strategy is a five-year transformation agenda
launched in September 2015. Myer has made significant progress to
deliver New Myer which has assisted the Company to withstand the
challenging retail trading conditions characterised by heightened
competition, subdued consumer sentiment and discount fatigue.

This result demonstrates that Myer has become a leaner, more
productive and efficient retailer, better placed to compete in a
rapidly changing environment.

During FY2017 Myer made substantial progress across all aspects
of our strategy. This included:

> Standout performance in our omni-channel and online business
with online sales up 41.1%;

> Reduced store footprint resulting from store closures at
Wollongong, Brookside and Orange, space handbacks at
Cairns and Dubbo and at our Richlands Distribution Centre
in Queensland;

> Handed back over 30% of our support office floorspace;

> Launched cafes, pop up shops and an ice rink in our
Sydney store;

> Partnered with Katy Perry in an innovative marketing campaign;
> Introduced a dedicated clearance floor at our Frankston store;

> Rolled out new and upgraded brand destinations as well as
73 upgraded Myer Exclusive Brands (MEB) master brand fitouts
and dedicated service models for Basque, Piper and BLAQ; and

> Introduced new wanted brands including Forever New, Roxy,
Quicksilver, Darren Palmer Home and 2XU.

To respond to the external environment we are rapidly evolving
our strategy to shift emphasis in order to adapt to the changing
operating environment. We will elevate as priorities:

> investment in our omni-channel business and continuing
to drive omni-channel sales; and

> our commitment to increase productivity and efficiency
to ensure the resilience of our business.

In addition to these achievements, sections 8 and 9 provide an
outline of Myer’s developments and prospects. These should
be read in conjunction with section 10, which describes factors
which could impact Myer’s results.

8. SIGNIFICANT CHANGES IN THE STATE
OF AFFAIRS IN FY2017

In addition to those matters described in section 7 above, the
following significant changes occurred during FY2017:

> A new director, JoAnne Stephenson was appointed to the Board
of Myer Holdings Limited in November 2016. Her background,
experience and particular skills that she brings to the Board
are set out on page 27.
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> Daniel Bracken stepped down from his roles as Chief
Merchandise and Customer Officer and Deputy CEO in
July 2017. Gary Williams stepped down from his role as
Chief Transformation Officer in December 2016.

> Karen Brewster was appointed Executive General Manager
Merchandise Buying and Damian Walton was appointed
Executive General Manager Merchandise Planning in July
2017. Peter Mitchley-Hughes was appointed Head of Business
Transformation in January 2017. Details of Myer’s executives are
set out in the Executive Management Team section of Myer’s
Investor Centre website.

> InJuly 2017 Myer recognised an impairment charge
of $38.8 million against the carrying value of the
sass & bide business.

> In May 2017 voluntary administrators were appointed to the
assets and undertakings of Austradia Pty Ltd (Austradia), the
Australian rights holder of the TOPSHOP TOPMAN brands. Myer
held a 20% interest in Austradia at the time of the appointment.
As previously outlined, Myer has written down the full carrying
value of its stake in Austradia of $6.8 million.

> In April 2017 Myer executed an asset sale deed with the
Administrators of Webster Holdings to acquire the brands,
intellectual property, fixed assets and inventory of Marcs and
David Lawrence.

> In May 2017 we announced the hand back of approximately 50%
of the space at the Richlands Distribution Centre in Queensland.

> |In March 2017 we announced the hand back of over 30% of the

floor space at our Support Office at 800 Collins Street.

> The Myer Wollongong store was exited in October 2016 and the
Myer Brookside and Orange stores were exited in February 2017.

9. BUSINESS STRATEGIES AND FUTURE DEVELOPMENTS

We remain committed to the execution of the New Myer strategy
in FY2018. In order to respond to persistent challenging conditions
we are rapidly evolving our strategy.

In FY2018 we will elevate as priorities investment in our omni-
business and the pursuit of a leaner, more productive and efficient
Myer. This will help us to withstand heightened competition.

We will increase our emphasis on digital throughout the business.
This will leverage the already strong growth in our omni-channel
business and will enable us to build on our use of data to enable
improvements in personalised and relevant marketing.

We remain focused on a more innovative and experiential retail
offer including services, food and new clearance floors, building
on our achievements in FY2017.

During FY2018 we will continue our wanted brands strategy,
further rolling out brands such as Forever New, Quiksilver and
Darren Palmer Home, as well as further developing our master
brand offering.
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The Company has strong foundations from which to build and
we look forward to continuing to shift the business towards a
more effective, innovative and experiential retail model, which
is engaging and relevant to our customers.

10. KEY RISKS AND UNCERTAINTIES

The Group’s strategies take into account the expected operating
and retail market conditions, together with general economic
conditions, which are inherently uncertain.

The Group has structured proactive risk management framework
and internal control systems in place to manage material risks. The
key risks and uncertainties that may have an effect on the Group’s
ability to execute its business strategies and the Group’s future
growth prospects and how the Group manages these risks are set
out below.

EXTERNAL RISKS

Macro-economic factors such as the fluctuation of the Australian
dollar and interest rates; poor consumer confidence; changes

in government policies; external, natural or unforeseen events,
such as an act of terrorism or national strike; and weakness in the
global economy could adversely impact the Company’s ability to
achieve sales growth. Myer regularly analyses and uses economic
and available data to help mitigate the future impact on sales, and
has also implemented conservative hedging, capital management,
and marketing and merchandise initiatives to combat the cyclical
nature of the business.

COMPETITIVE LANDSCAPE RISKS

The Australian retail industry in which Myer operates remains
highly competitive. The Company’s competitive position may

be negatively impacted by new entrants to the market, existing
competitors, changes to consumer demographics and increased
online competition, which could impact sales. To mitigate these
risks, Myer continues to implement our new strategy which is
guided by our detailed customer insights and a focus on providing
a customer led offer, wonderful experiences, and omni-channel
shopping. Myer also continues to select optimal merchandise
assortment with the right categories and brands.

TECHNOLOGY RISKS, INCLUDING CYBER SECURITY

With Myer’s increasing reliance on technology in a rapidly changing
digital environment, there is a risk that the malfunction of IT
systems, outdated IT infrastructure, or a cyber-security violation
could have a detrimental effect on our sales, business efficiencies,
and brand reputation. To offset these risks, Myer continues to
invest and develop our in-house technology capabilities and
engage with reputable third-party IT service providers to ensure
that we have reliable IT systems and issue management processes
in place.

BRAND REPUTATION RISKS

Myer’s strong brand reputation is crucial for building positive
relationships with customers, suppliers and contractors which
in turn generates sales and goodwill towards the Company.

A significant event or issue could attract strong criticism of the
Myer brand, which could impact sales or our share price. Myer has
a range of policies and initiatives to mitigate brand risk, including
a Code of Conduct, a Whistleblower Policy, an Ethical Sourcing
Policy, marketing campaigns, and ongoing environmental and
sustainability initiatives.

PEOPLE MANAGEMENT RISKS

Safety is a high priority at Myer to ensure the wellbeing of all of
our team members, customers, and suppliers. Failure to manage
health and safety risks could have a negative effect on Myer’s
reputation and performance. We conduct regular detailed risk
assessments at each store, distribution centre, and at our support
office, as well as regular education sessions.

Myer needs to attract and retain talented senior managers to
ensure that our leadership team has the right skills and experience
to deliver our strategy. Failure to do so may adversely affect Myer’s
reputation, performance, and growth. During the year, we made

a number of new appointments to our Executive Management
Group, and we provided our team members with access to training
and development to further develop their skills.

STRATEGIC AND BUSINESS PLAN RISKS

A failure to deliver our strategic plan could impact sales, share
price, and our reputation. Our strategic plan is guided by our
detailed external and internal customer insights and is being
implemented through three phases - mobilising the business for
transformation; resetting the business; and delivering New Myer.

REGULATORY RISKS

From time to time, Myer may be subject to regulatory investigations
and disputes, including by the Australian Taxation Office (ATO),
Federal or State regulatory bodies including the Australian
Competition and Consumer Commission (ACCC), the Australian
Securities and Investments Commission (ASIC), and the Australian
Securities Exchange (ASX). The outcome of any such investigations
or disputes may have a material adverse effect on Myer’s operating
and financial performance.

LITIGATION

On 25 March 2015, legal proceedings were served against Myer by
a shareholder, Melbourne City Investments Pty Ltd (MCI), seeking
to bring a group action for itself and on behalf of a defined (but
unnamed) group of shareholders in the Supreme Court of Victoria.
The writ was filed on behalf of MCI by Portfolio Law Pty Ltd. MCI
alleges loss and damage said to have resulted from a statement
made in the context of Myer’s full year FY2014 results. In December
2016 the Supreme Court of Victoria held that these proceedings
were an abuse of process and ordered they be permanently
stayed. In July 2017 the Court of Appeal unanimously refused MCl’s
appeal from the Supreme Court’s decision. This means that MCI
may not continue the proceeding against Myer.

On 23 December 2016 legal proceedings were served against Myer
by Perpetual Limited and Bridgehead Pty Ltd, the landlords of the
Myer Chadstone store. The landlords allege that there was a mutual
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mistake in the drafting of the variable outgoings provisions in the
lease for the Myer Chadstone store or that those provisions have
been misinterpreted. The landlords seek, among other things,
rectification of the lease and payment of alleged unpaid outgoings
in respect of the period FY00/01to FY15/16 in the aggregate
amount of $19.14 million plus GST, as well as interest and costs.
Myer believes that the claim has no proper basis, denies any
liability under it and will vigorously defend it.

On 30 December 2016 proceedings were served against Myer by
a former shareholder, TPT Patrol Pty Ltd as trustee for the Amies
Superannuation Fund (TPT Patrol), bringing a group action for itself
and on behalf of a defined (but unnamed) group of shareholders
(being the same group as in the MCl proceeding referred to
above) in the Federal Court. As with the MCl proceeding, these
proceedings were filed on behalf of TPT Patrol by Portfolio Law
Pty Ltd. TPT Patrol alleges loss and damage said to have resulted
from statements made in the context of Myer’s full year FY2014
results. The claim is, in substance, identical to the claim in the
MCI proceeding. Myer believes the TPT Patrol claim has no proper
basis, denies any liability under it and will vigorously defend it.

Given the above, no provisions have been recognised at 29 July
2017 in respect of the MCI, Chadstone or TPT Patrol disputes.

11. MATTERS SUBSEQUENT TO THE END
OF THE FINANCIAL YEAR

Anne Brennan has notified the Board that she does not intend to
seek re-election as a director of the Board at this year’s AGM.*

On 14 September 2017 it was announced that Myer will not be
renewing the leases at Colonnades, Belconnen and Hornsby.

In September 2017 the Company rolled out its clearance floors
across seven more stores in addition to Frankston and a dedicated
presence online at myer.com.au.

No other matter or circumstance has arisen since the end of the
financial year which has not been dealt with in this Directors’
Report or the Financial Report, and which has significantly
affected, or may significantly affect:

(a) the Group’s operations in future financial years;
(b) the results of those operations in future financial years; or
(c) the Group’s state of affairs in future financial years.

12. DIVIDENDS

Myer paid a final dividend of 3.0 cents per share for the full year
FY2016 on 10 November 2016 (with a Record Date of 29 September
2016), totalling $24.6 million.

Myer paid an interim dividend of 3.0 cents per share, fully franked,
on 4 May 2017 (with a Record Date of 27 March 2017), totalling
$24.6 million.

The Board has determined a final dividend of 2.0 cents
per share to be paid on 9 November 2017 (with a Record
Date of 28 September 2017).

This takes the FY2017 dividend to 5.0 cents per share.

Further information regarding dividends is set out in the Financial
Statements (at note F3).

13. PERFORMANCE RIGHTS GRANTED OVER
UNISSUED SHARES

The Myer Long Term Incentive Plan (LTIP) operates for selected
senior executives and has been in operation since December
2006. Under the LTIP, the Company has granted eligible executives
performance rights over unissued ordinary shares of the Company,
subject to certain vesting conditions. Shares delivered to senior
executives as a result of the vesting of performance rights can

be either issued as new shares or purchased on market.

Each performance right entitles the holder to acquire one ordinary
fully paid share in the Company (subject to the adjustments
outlined below).

Since 2011, only performance rights were granted under

the LTIP. During the financial year, the Company granted
808,443 performance rights to the CEO under the FY2017 LTIP
(CEO Offer); and 3,791,811 performance rights were granted to
other selected senior executives under the LTIP (LTIP Offer);
totalling 4,600,254 performance rights granted.

The performance rights granted under each offer are subject
to different performance conditions.

No performance rights have been granted since the end of the
financial year ended 29 July 2017.

A prior grant of 226,833 performance rights to senior executives
made on 27 November 2013 expired on 31 October 2016.

On 15 December 2016, a total of 28,355 performance rights granted
under the LTIP in FY2014 vested, and 28,355 fully paid ordinary
shares in the Company were issued to participants.

The table below sets out the details of performance rights that
have been granted under the LTIP Offer and the CEO Offer and
which remain on issue as at the date of this Directors’ Report.

A holder of a performance right may only participate in new issues
of securities of the Company if the performance right has been
exercised, participation is permitted by its terms, and the shares
in respect of the performance rights have been allocated and
transferred to the performance right holder before the Record
Date for determining entitlements to the new issue.

Further information about performance rights issued under
the LTIP (including the performance conditions attached to
the performance rights granted under the LTIP Offer, and the
performance rights granted to the Key Management Personal
of the Company) is included in the Remuneration Report.

*On 19 September 2017 it was announced that Garry Hounsell would join Myer as a non-executive Director and Deputy Chairman. On 11 October 2017 it was
announced that Paul McClintock AO would retire at Myer’s 2017 AGM and that Garry Hounsell would become Chairman of the Company effective from the
end of the AGM. On 17 October 2017 it was announced that Julie Ann Morrison would join Myer as a non-executive Director.
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Number of

performance

rights remaining

Date performance rights granted Expiry date Issue price on issue*
156 December 2014

(grant to CEO under the CEO Offer which is retained on departure) 31-Oct-17 nil 568,749

15 December 2014 (grant senior executives under the LTIP offer)) 31-Oct-17 nil 1,282,165

5 January 2016 (grant to CEO under the CEO Offer) 31-Oct-20 nil 939,130

5 January 2016 (grant to senior executives under the LTIP Offer) 31-Oct-20 nil 3,268,471

22 December 2016 (grant to CEO under the CEO Offer) 31-Oct-19 nil 808,443

22 December 2016 (grant to senior executives under the LTIP offer) 31-Oct-19 nil 3,663,808

Closing balance 10,530,766

* Each performance right entitles the holder to receive one fully paid ordinary share in the Company, subject to the satisfaction of the relevant performance
outcomes. The number of performance rights that a holder is entitled to receive on the exercise of a performance right may also be adjusted in a manner
consistent with the ASX Listing Rules if there is a pro-rata issue of shares or areconstruction of the capital of the Company.

14. SHARES ISSUED UPON VESTING OF
PERFORMANCE RIGHTS

From time to time, the Company issues fully paid ordinary shares in
the Company to the Myer Equity Plans Trust (Trust) for the purpose
of meeting anticipated exercises of securities granted under the
LTIP. To calculate the issue price of shares issued to the Trust, the
Company uses the five-day volume weighted average price of the
Company’s shares as at the close of trading on the date of issue.

During the period ended 29 July 2017, 150,000 fully paid ordinary
shares were purchased on market by the Trust and 28,355 shares
were transferred from the Trust for performance rights issued
under the LTIP in 2014 (vested 15 December 2016) and 114,617
shares were transferred from the Trust under the short term
incentive plan. Since 29 July 2017, no shares have been issued to or
otherwise acquired by the Trust, and no fully paid ordinary shares
of the Company held by the Trust were transferred to participants
in the LTIP.

15. REMUNERATION REPORT

The Remuneration Report, which forms part of this Directors’
Report, is presented separately from page 38.

16. INDEMNIFICATION AND INSURANCE OF DIRECTORS,
OFFICERS AND AUDITORS

The Company’s Constitution requires the Company to indemnify
current and former directors, alternate directors, executive
officers and officers of the Company on a full indemnity basis
and to the full extent permitted by the law against all liabilities
incurred as an officer of the Group, except to the extent covered
by insurance. Further, the Company’s Constitution permits the
Company to maintain and pay insurance premiums for director
and officer liability insurance, to the extent permitted by law.

Consistent with (and in addition to) the provisions in the
Company’s Constitution outlined above, the Company has also
entered into deeds of access, indemnity and insurance with all
directors of the Company which provide indemnities against losses
incurred in their role as directors, subject to certain exclusions,
including to the extent that such indemnity is prohibited by the
Corporations Act 2001 (Cth) or any other applicable law. The deeds
stipulate that the Company will meet the full amount of any such
liabilities, costs and expenses (including legal fees).

During the financial year, the Company paid insurance premiums
for adirectors” and officers’ liability insurance contract that
provides cover for the current and former directors, alternate
directors, secretaries, executive officers and officers of the
Company and its subsidiaries. The directors have not included
details of the nature of the liabilities covered in this contract or
the amount of the premium paid, as disclosure is prohibited under
the terms of the contract.

The Group's auditor is PricewaterhouseCoopers (PwC). No
payment has been made to indemnify PwC during or since the
financial year end. No premium has been paid by the Group in
respect of any insurance for PwC. No officers of the Group were
partners or directors of PwC whilst PwC conducted audits of
the Group.

17. PROCEEDINGS ON BEHALF OF THE COMPANY

No person has applied to the court under section 237 of the
Corporations Act 2001 for leave to bring proceedings on behalf
of the Company, or to intervene in any proceedings to which the
Company is a party, for the purpose of taking responsibility on
behalf of the Company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of
the Company with the leave of the court under section 237 of the
Corporations Act 2001.
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18. ENVIRONMENTAL REGULATION

20. AUDITOR’S INDEPENDENCE DECLARATION

The Group is subject to and has complied with the reporting and
compliance requirements of the National Greenhouse and Energy
Reporting Act 2007 (Cth) (NGER Act).

The NGER Act requires the Group to report its annual greenhouse
gas emissions and energy use. The Group has implemented
systems and processes for the collection and calculation of

the data required. In compliance with the NGER Act, the Group
submitted its eighth report to the Clean Energy Regulator

in October 2016 and is due to submit its ninth report by
31October 2017.

No significant environmental incidents have been reported
internally, and no breaches have been notified to the Group
by any government agency.

The Group is a signatory to the Australian Packaging Covenant,
which is a national co-regulatory initiative in place of state-based
regulatory arrangements for sustainable packaging management.
Members are required to adhere to the covenant commitments,
which include development and implementation of an action plan
and report annually on progress. Myer submitted its 10th annual
report in March 2017.

19. NON-AUDIT SERVICES

The Company may decide to employ its external auditor on
assignments additional to its statutory audit duties where the
auditor’s expertise and experience with the Company and/or
the Group are important.

Details of the amounts paid or payable to the auditor (PwC)
for audit and non-audit services provided during the year
are set out in the Financial Statements (at note H5).

The Board has considered the position and, in accordance with
advice received from the Audit, Finance and Risk Committee, is
satisfied that the provision of the non-audit services is compatible
with the general standard of independence for auditors imposed
by the Corporations Act 2001. The directors are satisfied that

the provision of the non-audit services by the auditor did not
compromise the auditor independence requirements of the
Corporations Act 2001 for the following reasons:

> all non-audit services have been reviewed by the Audit, Finance
and Risk Committee to ensure that they do not impact on the
impartiality and objectivity of the auditor; and

> none of the services undermine the general principles relating
to auditor independence as set out in APES 110 Code of Ethics
for Professional Accountants.
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A copy of the auditor’s independence declaration as required
under section 307C of the Corporations Act 2001 is attached to this
Directors’ Report.

21. ROUNDING OF AMOUNTS

The Company is of a kind referred to in ASIC Corporations
(Rounding in Financial/Directors’ Reports) Instrument 2016/191
relating to the ‘rounding off” of amounts in the Directors’ Report
and, in accordance with that instrument, amounts in the Directors’
Report have been rounded off to the nearest thousand dollars, or
in certain cases, to the nearest dollar.

22. ANNUAL GENERAL MEETING

The Annual General Meeting of the Company will be held on Friday
24 November 2017.

The Directors” Report is made in accordance with a resolution of
directors.

ot ) Hox A

Paul McClintock AO
Chairman
Melbourne, 13 September 2017

CORPORATE GOVERNANCE STATEMENT

To view our Corporate Governance Statement please visit
myer.com.au/investor.
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Auditor’s Independence Declaration

As lead auditor for the audit of Myer Holdings Limited for the year ended 29 July 2017, I declare that
to the best of my knowledge and belief, there have been:

(a)  no contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

(b)  no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Myer Holdings Limited and the entities it controlled during the period.

Jason Perry Melbourne
Partner

13 September 2017
PricewaterhouseCoopers

PricewaterhouseCoopers, ABN 52 780 433 757
2 Riverside Quay, SOUTHBANK VIC 3006, GPO Box 1331 MELBOURNE VIC 3001
T: +61 3 8603 1000, F: +61 3 8603 1999, www.pwc.com.au

Liability limited by a scheme approved under Professional Standards Legislation.



REMUNERATION REPORT

Dear Shareholders,

On behalf of the Board, we are pleased to present Myer’s FY2017
Remuneration Report.

BUSINESS PERFORMANCE

We have made significant progress in the delivery of New Myer
during FY2017, although we have also been challenged by the
difficult market conditions impacting the retail sector. Our Net
Profit After Tax (NPAT) result of $67.9 million (pre-implementation
costs and individually significant items), while short of our target
to exceed last year’s NPAT of $69.3 million, has been delivered
against a backdrop of increasing competition, subdued consumer
sentiment and discount fatigue.

While we are disappointed to have not reached our target of
exceeding last year’s NPAT, this result demonstrates that Myer has
become aleaner, more productive and efficient retailer, and is
better placed to compete in a rapidly changing environment.

As the retail industry evolves, so too must Myer. Our commitment
to shareholders remains unchanged - we remain dedicated to
evolving into a fashion-forward retailer built on a customer-led
offer, wonderful experiences and connected retail and delivered
through increased productivity and efficiency.

Our Executive Management Group (EMG) is highly capable and
possesses a depth of experience across retail, digital, marketing
and other key areas that are critical to the delivery of our strategy.
This experience, and the ability of our executives to meet
challenging business objectives in a constantly changing market,
will be essential to our delivery of sustainable earnings growth.

Attracting and retaining the talent we need to deliver New Myer
remains a critical priority for the Board. We therefore regularly
review the remuneration framework to ensure that it appropriately
balances shareholder outcomes, executive performance and our
ability to attract and retain talent. The new demands on our industry
and our business, particularly in regards to attraction and retention,
require new and flexible approaches to remuneration. We expect
that this will result in continued upward pressure on both fixed and
at-risk remuneration as we look to other sectors, both locally and
internationally, for the capability we need for the future.

EXECUTIVE REMUNERATION OUTCOMES

The NPAT gateway condition, which requires a minimum level of
NPAT to be achieved before any Short Term Incentive (STI) can be
awarded, was not met in respect of the FY2017 STI, and accordingly
no STl was paid to Executives, including Key Management
Personnel (KMP).

Performance rights granted to KMP under the FY2014 Long Term
Incentive Plan (LTIP) were tested for vesting following the release
of our results in September 2016. The relative Total Shareholder
Return (TSR) and Earnings per Share (EPS) hurdles under this plan
were not met, and accordingly the rights subject to these hurdles
did not vest. The Business Transformation hurdle set in 2014 was
determined by the Board to be partially met, and accordingly,

50 percent of the rights subject to this hurdle (being 12.5 percent
of the maximum grant) vested. The measures that were achieved
included retention of Myer One customers; Net Promoter Score;
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sales per square metre; increase in basket size (online sales); and
increase in page views. There was only one KMP who participated
in the FY2014 LTIP and therefore had rights vested under this plan.

Performance rights granted to KMP under the FY2015 LTIP will
be tested for vesting following the release of our financial results
in September 2017, against the EPS, relative TSR and Business
Transformation hurdles. Any vesting will be disclosed in our
FY2018 remuneration report.

The Board considers these remuneration outcomes to be
reflective of shareholder outcomes.

CHANGES TO THE FY2017 REMUNERATION FRAMEWORK

This year, the Board made minor adjustments to the remuneration
framework to ensure its continued alignment with strategy
and performance.

In regards to the STI, we have maintained the NPAT gateway,
meaning that no STl awards are paid unless a minimum acceptable
level of NPAT is achieved. If the gateway is achieved, the NPAT
result is assessed as part of a performance ‘scorecard’. In the
scorecard, we balance the emphasis between key financial and
strategic objectives that combine to drive our strategy and deliver
the NPAT result.

In relation to the LTIP, in FY2017 we have moved away from what
was considered a ‘one-off’ transformation LTIP towards a design
that reflects the ongoing nature of our business evolution, beyond
the initial five year transformation period.

The performance hurdles under the revised LTIP are intended

to focus participants on the strategy fundamentals of improving
earnings and return on funds; align to shareholders through
Total Shareholder Return (TSR); and complement the measures
inthe STI. The result is a remuneration framework that is closely
aligned to the creation of shareholder value. Both the STl and the
LTIP include ambitious performance hurdles set to align with the
ongoing evolution of the business.

Having regard to the prevailing economic and industry conditions,
and the competitiveness of current remuneration levels, the Board
has determined not to increase Total Fixed Remuneration for the
CEO in FY2017. There has been no change to his fixed remuneration
since his appointment in March 2015.

We hope that you find the Myer Remuneration Report clearly
outlines the links between our strategy, our performance, and
executive remuneration outcomes. We look forward to your
continued support at our Annual General Meeting in November
2017, and welcome any feedback on our remuneration practices
and disclosures.

Yours faithfully,

W ad B

Paul McClintock, AO
Chairman

Chris Froggatt
Chairman, Human Resources
and Remuneration Committee
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CONTENTS 2. REMUNERATION STRATEGY
Section1 Introduction The remuneration strategy defines the direction for Myer’s reward
Section 2 Remuneration Strategy framework and policies, and drives the design and application of
Section 3 Company performance and remuneration programs for all senior managers in the Company, including KMP.
outcomes for FY2017 Myer’s remuneration strategy is to:
Section 4  Changes to remuneration frameworks in FY2017
. . Attract and retain high calibre executives
Section5 Remuneration governance
Section 6 Executive remuneration > Reward competitively in the markets in which Myer competes
Section7 Remuneration outcomes for executive KMP
for talent
Section 8 Executive service agreements o ) )
Section9  Equity > Remuneration is flexible enough to respond to the changing

Section 10 Loans
Section 11 Dealingin securities

Section 12 Non-executive director remuneration

1. INTRODUCTION

The Directors of Myer Holdings Limited (the Company) present
the Remuneration Report for the financial year ended 29 July
2017 prepared in accordance with the requirements of the
Corporations Act 2001 and its regulations.

This report outlines the remuneration strategy, framework and
other conditions of employment for the KMP, and details the role
and accountabilities of the Board and relevant Committees that
support the Board on these matters. In this report, ‘executives’
refers to those members of the Executive Management Team who
have been identified as KMP.

The information provided within this report has been audited
as required by section 308(3C) of the Corporations Act 2001 and
forms part of the Directors’ Report. The table below details the
Company’s KMP during the 2017 financial year.

Name Role

talent and capability requirements of the retail industry

> Provide a balance of fixed and ‘at risk’ remuneration
Align executive rewards with Myer’s performance

> Align reward outcomes with long term shareholder value
creation

> Assess rewards against objective financial and non-financial
measures

> Include at risk components based on both short and long term
performance

> Remunerate or reward based on performance

In FY2017 the Board reviewed the remuneration frameworks and
made some changes to ensure that they continue to effectively
meet the Company’s strategic objectives. These changes are
detailed in Section 4: Changes to Remuneration Frameworks in
FY2017.

The table overleaf summarises the remuneration framework
and objectives for FY2017.

Non-Executive Directors

P McClintock
A Brennan

I Cornell

C Froggatt

J Stephenson®

Chairman, Independent non-executive director
Independent non-executive director
Independent non-executive director
Independent non-executive director
Independent non-executive director

R Thorn Independent non-executive director

D Whittle Independent non-executive director
Executive Directors

R Umbers Chief Executive Officer and Managing Director

Executive Key Management Personnel

D Bracken?
G Devonport
A Sutton

Deputy Chief Executive Officer and Chief Merchandise and Customer Officer
Chief Financial Officer

Executive General Manager Stores

(1) Ms Stephenson was appointed as a Director on 28 November 2016.

(2) Mr Bracken stepped down as a KMP on 19 July 2017 and is currently serving out his notice period in-line with his contractual obligations.
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STRATEGIC OBJECTIVES & AT-RISK
PERFORMANCE LINK PERFORMANCE MEASURES WEIGHT
> To attract and retain high calibre executives > Varies based on employee’s experience,
> Provides ‘predictable’ base level of reward skills and performance
> Set with reference to market using external > Consideration given to both internal and i

benchmark data external relativities across retail and other

relevant sectors

> Designed to drive the short term financial > NPAT ‘gateway’ - minimum threshold CEO:

and strategic objectives of the Company, performance level below which no STl is paid Maximum

which are designed to translate to
shareholder return

An NPAT gateway ensures a minimum
acceptable level of Company profit before
executives receive any STl award

Supports retention and encourages
executives to maintain focus on long term
value in addition to annual results, through
a deferred component

Once gateway is achieved, the NPAT result is
assessed as part of a ‘performance scorecard’
and accounts for 60% of the maximum STI

Key financial and strategic objectives aligned to
the strategy account for 40% of the maximum
STI. Measures for FY2017 included:

- Cost Of Doing Business;

Cash conversion;
- Store footprint reduction; and

- Safety performance.

80% of TFC

Other
executive
KMP:
Maximum
60% of TFC

>

Delivered in equity to align executives with >
shareholder interests

Focused on delivery of long term business
strategy and outcomes

Measures are aligned with the Company
‘Metrics that Matter’

Measures complement those in the STl to
provide a holistic and aligned reward offer

Performance Period beyond the initial
transformation period and reflecting the
evolution of the business, to drive ongoing
performance and support the retention of
key executives

Performance measures:

- Return on Funds Employed (50% of award)
- EPS growth (25% of award)

- Relative TSR (256% of award)

Performance measured over a 3 year
Performance Period (FY2017 - FY2019)

Shares provided on vesting subject
to restriction for 1year

CEO:
90% of TFC

Other
executive
KMP:
Between
60% and
90% of TFC

TOTAL REMUNERATION

Overall, the total remuneration mix is designed to attract, retain and motivate capable executives and drive delivery of the

transformation strategy and ongoing business evolution, to deliver superior shareholder returns over the short and long term,
while aligning executive remuneration outcomes with the experience of shareholders.
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3. COMPANY PERFORMANCE AND REMUNERATION OUTCOMES FOR FY2017

3.1 COMPANY PERFORMANCE

The Company’s remuneration structure aligns executive remuneration with shareholder interests over the short and long term and
provides an appropriate reward on delivering our strategy.

During FY2017 Myer made substantial progress across all aspects of our strategy. This included:

> Standout performance in our omni-channel and online business with sales up 41.1%;

> Reduced store footprint resulting from store closures at Wollongong, Brookside and Orange, space hand backs at Cairns and Dubbo
and at Richlands Distribution Centre in Queensland;

> Handed back over 30% of our support office floorspace;
> Launched cafes, pop up shops and an ice rink in our Sydney store and partnered with Katy Perry in an innovative marketing campaign;
> Introduced a dedicated clearance floor at our Frankston store;

> Rolled out new and upgraded brand destinations as well as 73 upgraded MEB master brand fitouts and dedicated service models for
Basque, Piper and BLAQ; and

> Introduced new wanted brands including Forever New, Roxy, Quicksilver, Darren Palmer, Home and 2XU.

The table below presents the Company’s annual performance against key financial metrics since 2013.

FY2013 FY2014 FY2015 FY2016™ FY2017
Basic EPS (cents) 21.8 16.8 13.2 8.8 8.312
NPAT before individually significant items ($m) 127.2 98.5 775 69.3 67.9
NPAT after individually significant items (Sm) 127.2 98.5 29.8 60.5 1.9
Dividends (cents per share) 18.0 14.5 7.0 5.0 5.0
Share price at beginning of year ($) 1.83 2.66 2.24 1.18% 1.34
Share price at end of year ($) 2.66 2.24 118 1.34% 0.77
Market capitalisation (Sm) 1,652.4 1,311.9 694.0 1,100.5 632.4

(1) FY2016 results were impacted by the fully underwritten accelerated pro rata non-renounceable Entitlement Offer completed by the Company in September
2015. The Entitlement Offer resulted in the issue of 234,661,660 new shares at $0.94 per share.

(2) FY2015, FY2016 and FY2017 Basic EPS exclude Individually Significant Items.
(3) Share price before the Entitlement Offer completed in September 2015.
(4) Share price after the Entitlement Offer completed in September 2015.

3.2 REMUNERATION OUTCOMES

Total Fixed Compensation

FY2017 Outcomes  Areview of Total Fixed Compensation (TFC) for KMP, including the CEO, was undertaken by the Human Resources
and Remuneration Committee in the 2017 financial year. Only one adjustment was made at this time, being a
7.4 percent increase to TFC for Mr Devonport effective 20 July 2017, in recognition of his increased responsibilities
for both Strategy and Business Development across the business.

No further increases to TFC were made for KMP during FY2017, as the Board believes that KMP remuneration
is appropriately positioned against the comparator market. There has been no increase to the CEO'’s fixed
remuneration since his appointment in FY2015.

Short Term Incentive

FY2017 Outcomes  The net profit gateway condition, which requires a minimum level of NPAT to be achieved before STl can be
awarded, was not met in respect of the FY2017 STI. Accordingly, no STl was payable to any participants.

Individual performance objectives for the Executive Management Team are based on a range of financial and
strategic measures linked to the metrics that matter and strategic priorities, which combined deliver the business
strategy. The following STl objectives were achieved in FY2017, and, had the gateway been achieved, payment would
have been made in respect of these measures:

> Reduction in Cost of Doing Business as a percentage of sales;

> Cash conversion;

> Reduction in store footprint;

> Lost Time Injury Frequency Rate (LTIFR).
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Long Term Incentive

FY2017 Outcomes  FY2014 LTIP (granted in November 2013)

As noted in the FY2016 remuneration report, the performance rights granted to executives in November 2013
were tested against the EPS, relative TSR and Business Transformation hurdles following the release of our financial
results in September 2016. The hurdles for EPS and relative TSR were not met and accordingly the rights subject

to these performance hurdles lapsed.

The performance rights subject to the Business Transformation hurdle were assessed and determined by the
Board to have been partially met, and accordingly, 50 percent of these rights vested, being 12.5 percent of the
total number of rights granted.

The Business Transformation measures compare Myer’s actual performance against the target performance for the
Business Transformation Hurdle metrics set out in Myer’s business plan, and were set to measure the way in which
the Company is transforming in a time of continued structural realignment of the retail industry. The assessed

level of performance for the Business Transformation hurdle for the period 28 July 2013 to 30 July 2016 under

the FY2014 LTIP is shown below:

Hurdle
Measure Achieved Performance
Loyalty
> Improved retention of MYER one customers v Increased total number of premium &
(premium & platinum members) platinum members by more than 50%

> Increased MYER one sales as a percentage of business sales ¢ -

Customer Service

> Net Promoter Score v NPS improvement greater than 20%

> Customer conversion rate x _

Space Optimisation
> Target sales per square metre v Increased by 8.1%

> Target profit per square metre x -

Merchandise

> Mix of wholesale, MEB and concession sales x -

> Target Operating Gross Profit x -

Omni-Channel
> Increase in basket size v Increased by more than 15%

> Increase in number of page views v Increased by more than 150%

FY2015 LTIP (granted in December 2014)

Performance rights granted to KMP in December 2014 under the FY2015 LTIP will be tested for vesting following
the release of the Company’s financial results in September 2017, against the EPS, relative TSR and Business
Transformation hurdles. Full details of performance against the hurdles and any vesting will be reported in the
Company’s FY2018 remuneration report.
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Continued

3.3 TAKE-HOME PAY

The table below sets out the actual remuneration earned by KMP in FY2017. The table has not been prepared in accordance with
accounting standards but has been provided to clearly outline the remuneration outcomes for Executive KMP. Remuneration outcomes
prepared in accordance with the accounting standards are provided in Section 7.

Areview of TFC for KMP, including the CEO, was undertaken by the Human Resources and Remuneration Committee in the 2017
financial year. Only one adjustment was made at this time, being a 7.4 percent increase to TFC for Mr Devonport effective 20 July 2017,
in recognition of his increased responsibilities for both Strategy and Business Development across the business.

No further increases to TFC were made for KMP during FY2017, as the Board believes that KMP remuneration is appropriately positioned
against the comparator market. There has been no increase to the CEO’s fixed remuneration since his appointment in FY2015.

Long Term
Short Term Incentive Incentive
Cash Super- FY2016 STl deferred Vested  Actual FY2017
Name salary®  annuation®? STI® from prior year LTIP“  Remuneration
Executive Directors
R Umbers 2017 1,180,384 19,616 224,793 - - 1,424,793
Executive KMP
D Bracken® 2017 1,030,937 20,650 136,252 - - 1,187,839
G Devonport 2017 857,190 19,616 125,708 - - 1,002,514
A Sutton 2017 640,384 19,616 96,349 - 15,269 771,618

(1) Cash salary includes short term compensated absences and any salary sacrifice arrangement implemented by the Executives, including additional
superannuation contributions.

(2) Executives receive a statutory superannuation contribution up to a threshold limit in line with the ATO published maximum superannuation
contribution base.

(3) STI payments relating to FY2016 performance and conditions, but paid during FY2017. Includes only the non-deferred component.
(4) The number of performance rights vesting under the FY2014 LTIP multiplied by the Myer share price at vesting (calculation assumes a share price of $1.37).

(5) Mr Bracken stepped down as a KMP on 19 July 2017.




































































































































































































































